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INTRODUCTION

Purpose

This document is intended to comply with State legislative requirements, the Minnesota Board
of Water and Soil Resources adopted policies, and reporting requirements as defined in an
executed joint powers agreement with Dakota County. One single document that meets these
requirements while allowing public review and input to our programs, objectives and achieved
results is the purpose of this document.

The document does not include all services provided or identify activities that may become
priority in 2010. Rather it is intended to summarize significant programs and services delivered
in 2009 and anticipated priorities in 2010.

We invite our conservation partners and the public to submit your thoughts and comments on
this document by emailing us at swcd@co.dakota.mn.us or by calling us at 651-480-7777.

Partnerships

The SWCD has established strong partnerships with a variety of organizations outside of
Dakota County Government and State agencies. These partnerships further our ability to
deliver technical assistance, education and financial incentives for water quality protection. In
2010 working agreements with the following groups are anticipated.

Vermillion River Watershed Joint Powers Organization (VRWJPO)

North Cannon River Watershed Management Organization (NCRWMO)
Lower Mississippi River Watershed Management Organization (LMRWMO)
Gun Club Lake Watershed Management Organization (GCLWMO)

Lower Minnesota River Watershed District (LMRWD)

Black Dog Watershed Management Organization (BDWMO)

City of Inver Grove Heights

Minnehaha Creek, Rice Creek and Ramsey Washington Metro Watershed Districts
University of Minnesota

Metro Conservation Districts Joint Powers Board

Anoka Conservation District

Mission Statement

Providing high quality assistance to the citizens of Dakota County for the protection of land and
water resources.

Spring Lake i Mississippi River
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Supervisor Report
Submitted by Scott Holm, Chair

In 2009 the SWCD worked with a variety of organizations to share expertise and install water
quality improvement projects. Through agreements with local and federal partners, the SWCD
provided technical assistance to over 200 projects, installed 61 water quality improvement
projects, and provided over 1,500 staff hours for education and public outreach activities

The SWCD collaborated with each of the six watershed management organizations located
within Dakota County. Services provided to these organizations range from technical
assistance, administrative functions to installation of capital improvement projects.

In 2009 the SWCD had a contribution agreement with the USDA Natural Resources
Conservation Service (NRCS) for technical assistance to identified projects that received federal
funding. The SWCD has a longstanding relationship with the NRCS to assist with the delivery
of federal conservation programs and to leverage funding for local priorities.

The SWCD is united geographically and to some extent administratively with Dakota County.

We continue to look at joint opportunities to reduce overhead costs and to leveragee ach ot her 6 s
capacities. The SWCD staff communicates regularly with Dakota Counties Water Resources

Department and other County Departments to align work tasks. The Dakota County Board of
Commissioners and the SWCD Board of Supervisors has executed a 5-year joint powers

agreement to communicate expectations. In 2009, the SWCD received $297,222 of County

levy funding.

Revenue Sources

County
Operating Cgaerr?/iez:se ;or
Allocation___—— o

Grants & Misc
31%

The SWCD Board annually reviews cost share policies and evaluates individual projects prior to
entering into landowner contracts. A committee structure is used to encourage review,
assessment and evaluation of projects and policies. In 2009 the SWCD Board, in collaboration
with several watershed management organizations, continued to provide Blue Thumb education
workshops. Over 500 participated in 21 workshops held between December and April. We
continue to receive excellent participant feedback on our Blue Thumb workshops.



The SWCD Board understands the importance of having qualified staff. We support credential
building to develop staff and seeks to increase their knowledge and abilities. Dakota County
has a population of nearly 400,000 (2006 census) which amounts to 666 people per square
mile. Land use within Dakota County is diverse and the demand on our natural resource is
high. We need to provide a wide arrange of skill sets to carry out our mission.

Our work plan for 2010 is challenging with several projects and activities scheduled. Policy for
the new Rural Preserves Property Tax Program will be considered. We also will begin to
implement Clean Water Fund appropriations provided through constitutional amendment
funding. In 2010 we anticipate being under contract with 25 separate entities to deliver
technical assistance, education or to apply water quality improvement projects on the land.

The SWCD Board is constantly monitoring the economic situation and the impact on the State
of Minnesota, Dakota County and local units of government. Our 2009 year-end financial report
shows a budget shortfall of just over $15,000 but the current financial status of the Dakota
SWCD remains strong with over five months of cash reserves on hand. A SWCD Board goal is
to maintain a four and six month cash reserve. However, the SWCD Board felt it was important
to take action now to address the economic forecast for 2010 and 2011. This was done by
reducing employee benefits and freezing all salaries for 2010. The SWCD currently employs
nine full-time and two part-time staff.

The SWCD Board works under an adopted five-year strategic plan which was approved in
January 2006. This long range comprehensive plan can be viewed at:

http://www.dakotacountyswcd.org/pdfs/2006-2010StrateqgicPlan.pdf

Staff uses this document to guide and establish annual staff plans. The Board continues to be
involved with local resource concerns and evaluating funding opportunities on an annual basis.
However, SWCD Board strategies do not always align with the priorities of others for which all
SWCD operating funds are derived. This affects SWCD Board policy in that we can only rely on
strong federal, state and local partnerships and the use their fiscal resources to carry out
strategies identified in comprehensive and annual plans.

On behalf of the Board of Supervisors, we are pleased to provide our 2009 Annual Report and
2010 Annual Plan. Information regarding our Board meeting times, agendas or minutes can be
found on our web at http://www.dakotaswcd.org/board.html or you may call 651-480-7777.

We look forward to assisting our conservation partners and serving the citizens of Dakota
County in 2010.

*kkkkkkkkkk
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SWCD STAFF

District Manager

Watershed Conservationist

Senior Urban Conservationist
Senior Resource Conservationist
Resource Conservationist
Resource Conservationist/GIS Specialist
Urban Conservationist

Water Resource Specialist
Finance and Accounting Specialist
Resource Conservation Technician
Office Specialist

Brian Watson
Laura Jester
Jim Davidson
Brad Becker
Todd Matzke
David Holmen
Mike Isensee
Travis Bistodeau
Lana Rotty
Curt Coudron
Dee Parker

SWCD Staff: (front) Dee Parker, Laura Jester, Lana Rotty, Jim Davidson,
Travis Bistodeau and Curt Coudron (back) Mike Isensee, Todd Matzke,

David Holmen, Brad Becker and Brian Watson

NRCS Staff

District Conservationist

Soil Conservation Technician
Soil Conservation Technician
Soil Conservationist

Michelle Wohlers
Matt Shaar

Loren Clarke
Leslie Diaz-Alvarez

NRCS Staff: Leslie Diaz-Alvarez , Matt Shaar, Michelle Wohlers. Loren Clarke
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PROGRAMS AND SERVICES

TECHNICAL ASSISTANCE
Water Monitoring

The SWCD provides water monitoring and analysis throughout Dakota County. In 2009
contracts for services were developed with Metropolitan Council, Minnesota Department of
Natural Resources, Minnesota Pollution Control Agency, Vermillion River Watershed Joint
Powers Organization, and Lower Minnesota River Watershed District to sample and record
water quantity and quality.

2009 Accomplishments:

Groundwater level observations at 23 DNR well locations

Install and maintain equipment a 7 permanent stations within Vermillion River Watershed
to obtain water samples for nutrient, turbidity, bacteria, and flow

Macroinvertabrate collection and habitat monitoring in the Vermillion River

Obtain flow data on Cannon River, Willow Creek and Vermillion River near their outlets
to the Mississippi River

Obtain turbidity data in the Lower Vermillion River

Monitor shallow groundwater levels at several fens located within Lower Minnesota River
Basin

Macroinvertabrate Collection T Vermillion River

2010 Work Plan:

Groundwater level observations at 23 DNR well locations

Install and maintain equipment a 7 permanent stations within Vermillion River Watershed
to obtain water samples for nutrient, turbidity, bacteria, and flow

Macroinvertabrate collection and habitat monitoring in the Vermillion River

Obtain flow data on Cannon River and Vermillion River near their outlets to the
Mississippi River

Monitor groundwater levels at several fens located within Lower Minnesota River Basin

Assist the VRWJPO with a stream cooling research project to acquire temperature data

2010 Staffing Requirements:

1.20 Full Time Equivalent or 230 staff days.
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Inventories and Assessments

The SWCD continued to stay involved and informed regarding development with the St at e 6 s
water qual ity Ingpairacdh\atersdds |ldrsd i Mgs aselfedegauClear d unde
Water Act. In coordination with Dakota County we examined surface water listings, or proposed

|l istings, to the Stateds impaired waters |ist.

We also continue to address resource concerns through natural resource inventories and
assessments of watercourse, highly erodible lands and wetland restoration opportunities. The
SWCD works with Dakota County to provide a variety of GIS related activities to assist with
prioritizing land conservation efforts.

Civic Engagement for Spring Lake/Lower Vermillion River TMDL

2009 Accomplishments:
e Updated land cover mapping within the Vermillion River Watershed

e Conducted parcel by parcel inventory and provided over 100 maps to landowners for
marketing conservation opportunities within Vermillion River Watershed

e Assisted Dakota County with Spring Lake/Lower Vermillion River TMDL public input and
implementation process

Conducted Trout Brook sub watershed assessment to determine priority conservation
practices that will reduce sediment loading

2010 Work Plan:
e Continue with Spring Lake/Lower Vermillion River TMDL process

e Monitor impaired water listings in cooperation with Dakota County

e Continue parcel by parcel assessments within Vermillion River Watershed to determine
conservation opportunities and market voluntary programs

e Complete drained wetland inventory and assessment within South Branch Vermillion
River Watershed through agreement with the Vermillion River Watershed

e Continue sub-watershed assessment within Trout Brook Watershed
¢ Begin sub-watershed assessments for urban stormwater retrofits

2010 Staffing Requirements:
0.8 Full Time Equivalent or 156 staff days




